INDIANA WORKS COUNCILS,

REGION 7 WORKS COUNCIL

MEETING AGENDA

NOVEMBER 4, 2014, 9:00 a.m. —11:00 a.m.
Vigo County School Corporation
Administration Building — Board Room
686 Wabash Ave.

Terre Haute, IN 47803

. CALL TO ORDER AND WELCOME
1. ROLL CALL
I1l.  APPROVAL OF MINUTES (August 21, 2014)

IV. UPDATE CTE AWARENESS GRANT
e Status Report
e Counselor Academy
e Monthly Liaisons Meetings
e Posters

V. ROUND 2 GRANTS

CAP $350,000

Same Application

Pages increased from 10 to 15
Presentation to Works Council 12/9/14

VI. STRATEGIC ACTION PLAN GOALS THROUGH 12/15
e Establish a Regional Talent Pipeline
e Create a Deliberate Mechanism to Increase Industry-Education Partnership that Can Fill
Skill Gaps
e Increase Marketing and Outreach to Build Awareness and Create Excitement for High-
Demand, High-Skill, High-Wage Career Opportunities in Region 7
e Get all Partners to the Table

VIl. ADJOURNMENT
NEXT MEETING

December 9, 2014
9:00 a.m. -11:00 a.m.
VCSC Administration Building
Conference Room



